DIY RETAILER CENTRALISED
STORE LAYOUT MANAGEMENT

Case Study: SmartSpace” Solution — DIY Retailer

A multi-national DIY retailer wanted to centralise the store layout planning
process and improve communication between store and the head office
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DIY RETAILER CENTRALISED

STORE LAYOUT MANAGEMENT

Case Study: SmartSpace” Solution — DIY Retailer

A multi-national DIY retailer operating hundreds of stores in several countries required the
support of RGIS. The retailer wanted to improve individual store performance in terms of sales
and profitability while driving efficiencies into the process that will significantly reduce in-store
implementation costs during refits and new store builds.

o
=] REQUIREMENT

The multi-national DIY retailer identified the requirement to implement a macro space planning
solution and required RGIS to provide the following:

« Support the creation of accurate and detailed multi-dimensional company-wide and individual
store layouts

« Store Clustering so that similar stores could be analysed, compared and planned together,
ensuring that particular strengths and issues could be accommodated for

« Improve the accuracy of store level merchandising data (actual data rather than assumed)

« Improve the measurement of the effectiveness of planograms in individual store
layouts/configuration

« Enable the use of 3D modelling of store merchandising layouts
« To ensure the new solution would integrate with the customer’s existing systems and software
. Allow the allocation and tracking of merchandising equipment (assets) and POS
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The DIY retailer partnered with RGIS to create a SmartSpace® planning software solution, and RGIS

provided the following:

« Surveyed all stores, including all of the equipment, sales floor areas and merchandise (planograms)
allocation to each individual fixture to make sure all the data was accurate

« Customised the SmartSpace® solution, designed significantly to improve planning processes and
provide efficiency gains

« Implemented the SmartSpace® solution which allowed users to create and analyse macro store
plans for both new stores and existing stores

« Linked the SmartSpace® solution to a number of the retailer’s data sources, including sales and
margin data, product data, customer insight data and stock loss data
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The DIY retailer found by outsourcing the SmartSpace® planning software solution project to RGIS,

the following results were achieved:

« Implementing SmartSpace® ultimately enabled quicker and more accurate decisions regarding
space utilisation and proximity of categories, with an improved service in stores

« Integration of the solution was completed to share both micro and macro space data between
the systems and planning teams

« The SmartSpace® solution provided the retailer’s users with the capability to customise and
create reports by selecting a number of data fields from the list of fields available

« Improved productivity was achieved by utilising the data from the SmartSpace® reports. As a
result, floor plans, promotional space, flows, fixtures, and lifecycle processes are now actively
managed and optimised on an on-going basis

« A sales increase was identified and calculated based on the remodelling of existing space within
stores to its optimum configuration

« The project was delivered on time and within budget, due in large part to the team’s exclusive
focus on the key objectives, and RGIS’ constant aim to improve project insight and efficiency

SmartSpace® Full Integration

B (<]

By partnering with
RGIS, the DIY retailer
benefitted from process
efficiencies, improved
store performance
in terms of return
per square foot of
merchandisable space,
and cost savings when
ordering equipment
and assets

Customised Reports
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Increased Sales

CONTACT RGIS TODAY TO SEE HOW WE CAN HELP YOU
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